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Internal auditing is an independent appraisal function established to examine and evaluate activities as a service to the University.  The objective of internal auditing is to assist members of the organization in the effective discharge of their responsibilities.

In order for the desired results to be realized, internal auditing employees must perform their work fully and objectively, that is, be independent of the activities they audit.  They must have no authority over or responsibility for the activities they audit. 

As an employee of the University of Kansas Internal Audit Department, staff members may work with data that is confidential in nature and in many cases protected by federal or state laws.  Internal Audit Department staff members must be committed to honest and high integrity communication, and must be free from any real or perceived conflicts of interest or objectivity. 


“When others trust me, I receive responsibility and authority.  When others respect me, it touches something deeper with me.  It gives me dignity, and it builds my confidence.”  John C. Maxwell - Author

“A man who does not respect his own life and that of others robs himself of his dignity as a human being.”  Dalip Singh – Olympic Athlete


Contents

· 
Commitment of Mutual Respect

· 
Conflict of Interest 

· Statement of Independence 

· Confidentiality Agreement for Interns

· 


[bookmark: _Hlk219043396]Commitment of Mutual Respect

As members of the KU Internal Audit Department, we commit to abide by the following rules of mutual respect:
1. I will be honest with you.  I expect you to be honest with me.
2. If you have a problem with me, come to me – privately.  If I have a problem with you, I will come to you - privately.
3. If someone has a problem with me, and comes to you, send them to me.  If someone has a problem with you, and comes to me, I will send them to you unless it is a management issue requiring confidentiality or my personal involvement. 
4. If someone consistently will not come to me, say, “Let’s go see him together - I’m sure he will see us about this.” If someone consistently will not come to you, I will say “Let’s go see him together - I’m sure he will see us about this.”
5. Be careful how you interpret me - I’d rather do that.  On matters that are unclear, do not feel pressured to interpret my feelings or thoughts.  It is easy to misinterpret my intentions. Ask me to clarify my intentions if you are unsure.
6. I will be careful how I interpret you.  On matters that are unclear, I will do my best to ask you to clarify your intentions.
7. If it’s confidential, don’t tell.  If you, or anyone else, comes to me in confidence, I will not tell unless:
a. The person is going to harm himself/herself
b. The person is going to physically harm someone else
c. A student or child has been physically or sexually abused. 
8. I do not read unsigned letters or notes.
9. I do not manipulate.  I will not be manipulated.  Do not let others manipulate you.  Do not let others try to manipulate me through you.
10. When in doubt just say it.  If I can answer it without misrepresenting something or breaking a confidence, I will.

______________________________			
 D.C. Holland Jr.,
Chief Audit Executive - KUIA				                                                 

My signature below indicates that I have read, accept, and agree to all of the terms and conditions of the Internal Audit Department Commitment of Mutual Respect and agree to be bound by it.
Signature:  _______________________________     Date:  _______________________

Printed Name:  __________________________________________________________
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Conflict of Interest

Internal Audit staff members have a responsibility to act in the best interest of those they serve and should refrain from entering into any activity that may create a conflict of interest and should disclose all potential conflicts of interests to the System Director.  Internal Audit staff members have an obligation of self- discipline above and beyond the requirements of laws and regulations. Internal Audit staff members should demonstrate qualities to include integrity, objectivity, confidentiality, and competency consistent with the Institute of Internal Auditors Code of Ethics.

Acting in the capacity of an Internal Auditor, audit staff should not perform any operational duties for the KU System or its affiliates, initiate or approve accounting transactions external to Internal Audit, or direct the activities of any KU System employee not employed by Internal Audit, except to the extent such employees have been appropriately assigned to auditing teams or to otherwise assist the internal auditors.

1. I have completed all University required conflict of interest, conflict of commitment, and information confidentiality agreements (such as HIPPA forms).
2. I have no exceptions to the University requirements per the aforementioned University compliance forms. 
a. Any exceptions I disclose as follows:
____________________________________________________________________________

____________________________________________________________________________

3. I have not entered into any activity that may create a conflict of interest for me or the KU Internal Department.
a. Any potential conflicts of interests I disclose as follows:
____________________________________________________________________________

____________________________________________________________________________

4. I am aware of and agree to all KU Human Resource and Information Technology Security policies and other guiding principles that specifically address the handling of confidential information and misconduct that warrants immediate discharge.  
5. In addition to protecting data confidentiality, I am aware of and agree to the KU Computer Privileges and Responsibilities policy and to abide by all of its requirements regarding the appropriate use of KU computer systems.  


My signature below indicates that I have read, accept, and agree to all of the terms and conditions of the Internal Audit Department Conflict of Interest Agreement and agree to be bound by it.
Signature:  _______________________________     Date:  _______________________

Printed Name:  __________________________________________________________


[bookmark: _Hlk219043574]Statement of Independence

The audit organization and the individual auditor should be free in both fact and appearance from personal, external, and organizational impairments to independence.  Internal auditors are independent when they can carry out their work freely and objectively.  Independence permits internal auditors to render the impartial and unbiased judgments essential to the proper conduct of audits.  

We expect our auditors to maintain independence of mental attitude in the conduct of all assigned work; to be objective, fair, and impartial; and to conduct themselves so that auditees and third parties will see our office in this way.  Each staff member must promptly notify the Chief Audit Executive (CAE), in writing, concerning any situation that would impair the staff member's or the office's independence on an audit, or that might lead others to question it.  If a staff member has any doubt about whether a situation may be an impairment, he or she should resolve the question in favor of disclosure.

1. I have no official, professional, personal, or financial relationships that might cause me to limit the extent of the inquiry, to limit disclosure, or to weaken or slant audit findings in any way (includes certain relatives employed by or serving as directors of the auditee organization).
2. I have no official preconceived ideas toward individuals, groups, organizations, or objectives of a particular program that could bias the audit. I have no biases, including those induced by political or social convictions that result from employment in or loyalty to, a particular group, organization, or level of government.
3. I have no previous responsibility for decision-making or managing an entity that would affect current operations of the entity of program being audited.
4. I have not maintained or made entries to the official accounting records of any auditee. I have no financial interest, direct or indirect, in the audited entity or program.
5. I have not been offered or submitted an application for a position with the auditee during the preceding year.
6.  I have not been pressured by management to: Reduce the extent of work performed, alter the selection of audit procedures, restricted on time allowed to complete the audit or issue the report or interfered with regarding audit resources, or the content of audit report.

Identify audit areas, which may be affected by the above situations: 
______________________________________________________________________________ 

______________________________________________________________________________

I am not aware of any circumstances that might impair my ability to be independent on any audit or that might lead others to question it, except as indicated above.  I understand that I am also responsible to make timely written notification in the event any other circumstance arises during the course of this year that might impair or appear to impair my independence with respect to any audit.

My signature below indicates that I have read, accept, and agree to abide by all of the terms and conditions of this Agreement and agree to be bound by it.
Signature:  _______________________________     Date:  _______________________
Printed Name:  __________________________________________________________
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Confidentiality Agreement for Interns
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THE UNIVERSITY OF KANSAS

CONFIDENTIALITY AGREEMENT

Confidentiality is a critical consideration in the practice of internal auditing.  The Office of Internal Audit at the University of Kansas (KU) requires its internal auditor(s) to maintain strict confidentiality concerning information obtained during the conduct of audit engagements.  Therefore, it is expected that each student intern maintain these high standards.

As a student intern in the Office of Internal Audit at the University of Kansas, I will:

Maintain in strictest confidence the data to which I have access.  The information viewed will not be shared in any manner with others who are unauthorized to view such data.  I will not use confidental information for any personal purpose or offer such information to any individuals or publications to the detriment of KU during or subsequent to my employment.

Furthermore, I understand that any abuse of my access to KU’s systems and their data, any illegal use or copying of software and/or misues of KU’s equipment may result in disciplinary action, loss of access to KU’s systems and possible sanctions up to and including dismissal from the University of Kansas.

I have read and understand the aforementioned Confidentiality Statement for Internal Audit Intern and agree to abide by its standard of conduct.

__________________________________	____________________
Internal Audit Intern’s Signature	Date

__________________________________	____________________
Director of Internal Audit’s Signature	Date
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